advocating for
obesity care at work
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Obesity is a chronic disease that has a significant physical,

social and financial impact on women throughout their
lives. Comprehensive obesity care is an important coverage

You can follow the five steps
outlined below to make a
difference:

benefit that can help those living with obesity manage

their disease and prevent associated health complications.
Unfortunately, many women face barriers—including with

1. Find out what benefits
are covered under your
insurance

their insurance—when it comes to accessing the full range

of obesity care options.

Obesity care can improve employee health and
productivity, reduce healthcare costs for associated 3
complications, and bring about positive change in your
workplace. You can help your employer understand that
everybody living with obesity deserves coverage for
care to protect their health—it’'s only fair.

a find out

what'’s covered

Check with your HR team or
health plan to understand
what obesity management
tools are covered.

/ N

comprehensive
obesity care
includes:

v Counseling
or intensive
behavioral therapy

v Obesity
management
medications

v Weight loss
surgeries

v Nutrition or
dietician services

2. Engage your company’s
human resources (HR) or
benefits team

. Craft a letter to your
benefits leader

4. Engage other employees

5. Prepare for a follow-up
conversation

9 engage your company'’s HR or

benefits team

HR and benefits teams regularly review and assess their
benefits package. Employee feedback is an important
factor in driving what changes they consider, so reaching
out to this team is a critical way to support coverage of
comprehensive obesity care in your workplace.

Every company or organization is structured differently.

A company may have one HR professional or an entire
department. Your employer’s ability to influence the design
of its health plan varies based on a range of factors, such as
cost and availability of services. Contact your HR department
to determine who makes the benefits decisions at your
organization and when feedback can be provided.

Decisions about specific benefits or coverage changes can
take time. While your company’s benefits team may not be
able to accommodate immediate changes, supporting an
open and constructive conversation can bring about positive
changes in the workplace. Taking time to understand the
decision-making process around benefits is an important
step. You know your workplace best and whether leadership
will be receptive to this feedback.



important notes about employer coverage

There are two primary ways that companies can provide health insurance coverage to their
employees: self-funded plans and fully funded plans.

With a self-funded plan, a company pays for most or all of the employee health care claims directly.
With a fully funded plan, an employer purchases health coverage from an insurance carrier and
pays a fixed premium on behalf of each employee. Small businesses of less than 50 employees may
provide health insurance through the Affordable Care Act (ACA) Health Insurance Marketplace.

Organizations that are self-funded generally have more flexibility to craft coverage that meets
employee needs as compared to organizations who are purchasing health coverage from an
insurance carrier. Large organizations often confirm plan contracts in 3-year intervals, but this varies

by company and contract.

9 craft a letter to your
benefits leader

At the end of this toolkit is a template
letter you can use to advocate for
comprehensive obesity care coverage
with your organization’s leadership.
The letter can be downloaded here.

consider sharing your personal story

Sharing your obesity journey can be
vulnerable and scary, but it is a powerful
way to help others understand the far-
reaching impacts of this disease.

Including details about how obesity

has impacted your health, work and
everyday life can help your organization's
leadership understand the real cost of not
offering comprehensive obesity care.

By telling your story, you can make a
difference.

0 engage other employees

One voice is powerful, but many voices can
have an even greater impact.

Reach out to other employees at your
organization, especially those who may be
facing the same challenges. Even if they are
not seeking obesity care for themselves or a
loved one, they may still support your efforts
to expand care. Let them know that you

are sending a letter to your leadership and
encourage them to do the same. Consider
sharing your story with a group of colleagues
or posting about your obesity journey on
social media.

If you identify several employees who are
also planning on sending a letter, you could
coordinate and send them at the same time
for greater impact. Be sure to collectively
follow up with leadership to keep the
momentum going!


https://app.box.com/s/izk6okm6vcs4zo81p5rdf0sllhl01ydz

e prepare for a follow-up conversation

You should also anticipate that after receiving your letter, your employer may want to
discuss your points and share their feedback in person.

Engaging in an open conversation with your employer about health benefits and coverage
needs can be intimidating, but your voice is valuable in driving change.

Below are some tips for navigating a conversation with your employer about offering
comprehensive obesity care in your workplace:

take time to prepare

Rehearse the key points you would like to make to your employer and
consider jotting down notes for yourself to refer to. Be clear about
what you are asking for so your employer can clearly understand your
position. Bring specific examples around why you need coverage and
how it will improve your life.

stay positive and professional

Whether you're communicating in person or over email, be sure to
be professional and respectful of others, even when you may not
agree with their perspectives. Approaching conversations with your
employer in a thoughtful and positive manner will help make them
more receptive to your message. Let them know that maintaining
your health lets you show up to work every day as your best self

— and coverage for obesity care can play an important role in that.
Thank them for their time and consideration.

understand your employer’s position

Organizations face certain pressures when trying to support all of the
health needs of their employees, and they may not be able to provide
the specific coverage you need at this time. It is still worthwhile to
share your perspective as they plan for the future. In doing so, also
carefully listen to your employer and take time to understand the
factors that may impact their ability to meet coverage needs.

more resources to explore
¢ Obesity Care Coverage Facts for Employers—EveryBODY Covered
e Comprehensive Obesity Benefit and Checklist—STOP Obesity Alliance

e Employer Recommendations to Address Obesity Coverage—National Alliance of Healthcare Purchaser Coalitions

* Obesity Management Toolkit—Midwest Business Group on Health



https://everybodycovered.org/wp-content/uploads/2024/10/everyBODY-covered_fact-sheet.pdf
https://stop.publichealth.gwu.edu/sites/g/files/zaxdzs4356/files/2022-02/comprehensive_obesity_care_v._9.1.21.pdf
https://stop.publichealth.gwu.edu/sites/g/files/zaxdzs4356/files/2022-02/cob_checklist.pdf
https://www.nationalalliancehealth.org/news/national-alliance-of-healthcare-purchaser-coalitions-releases-employer-recommendations-to-address-obesity-coverage/
https://www.mbgh.org/mainsite2021/resources/employertoolkits/obesity

template letter to organization leadership
Download here

Dear [HR Representative or Leader Name],

| have been a[position name] at [organization] for the past [X] years. [Insert any
additional stories and details about the impact you have had on your organization here.]

| am writing to ask you to consider including comprehensive obesity care in

our company's health insurance coverage, particularly access to [the obesity
care you are seeking that is not currently accessible]. Our organization does

not currently cover this care. Comprehensive obesity care includes counseling or
intensive behavioral therapy, obesity management medications, weight loss surgeries
and nutrition or dietician services.

| live with the disease of obesity. [Insert your personal obesity story here. Include details
on the health and social impact, like any activities you are unable to do because of your
disease or the treatment you've received from providers and others. Consider including
information about any strategies you've tried to manage the disease without the
insurance coverage you are asking for, or the possible impact of covered care.]

Obesity is associated with over 200 other health complications like heart disease,
diabetes, cancer and fertility issues. Leading medical organizations recognize
obesity as a complex, treatable disease with causes outside of one’s control. It's
also an important health equity issue, with a particular impact on women and women
of color. Despite this, a misunderstanding of obesity has led many insurers and
employers to place barriers on obesity care.

In 2023, obesity and overweight were estimated to have cost U.S. businesses and
employers $425.5 billion. Obesity is associated with higher rates of absenteeism and
lower productivity. However, treating obesity may increase worker productivity
and save costs for employers due to reduced impacts of associated complications.

| encourage you to read more about the impact of obesity on women and the effect
of weight bias in the workplace, and consider guidance from leading employer
organizations on how workplaces can improve health and reduce the impact of
obesity through benefit design.

| hope you will consider providing comprehensive obesity care coverage in our
benefits offerings.

Thank you for your consideration,
[Name]

[Title]

[Email Address]

join the movement at follow the campaign

www.everyBODYcovered.org X m ﬂ

For more information, contact info@everybodycovered.org.



http://www.everyBODYcovered.org
https://twitter.com/everybodycvrd
https://www.linkedin.com/showcase/everybodycovered/
https://www.instagram.com/everybodycovered 
https://www.facebook.com/EveryBODYCovered/
mailto:info%40everybodycovered.org?subject=
https://www.ama-assn.org/topics/obesity
https://media.npr.org/documents/2013/jun/ama-resolution-obesity.pdf
https://www.globaldata.com/health-economics/US/Employers/Overweight-Obesity-Impact-on-Employers.pdf
https://www.endocrine.org/news-and-advocacy/news-room/2023/endo-2023-press-lee
https://journals.lww.com/joem/abstract/2010/01001/a_multi_worksite_analysis_of_the_relationships.9.aspx
https://everybodycovered.org/wp-content/uploads/2024/08/everyBODY-covered_employer-fact-sheet.pdf
https://www.obesityaction.org/wp-content/uploads/Weight-Bias-in-the-Workplace.pdf
https://www.nationalalliancehealth.org/news/national-alliance-of-healthcare-purchaser-coalitions-releases-employer-recommendations-to-address-obesity-coverage/
https://www.nationalalliancehealth.org/news/national-alliance-of-healthcare-purchaser-coalitions-releases-employer-recommendations-to-address-obesity-coverage/
https://stop.publichealth.gwu.edu/sites/g/files/zaxdzs4356/files/2022-02/comprehensive_obesity_care_v._9.1.21.pdf
https://app.box.com/s/izk6okm6vcs4zo81p5rdf0sllhl01ydz

